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Abstract: The primary purpose of the study was to identify management practices currently being implemented at AJ&K College to

understand the impact of management practices on student academic performance. The study was descriptive in nature, and the cross-

sectional survey was used to collect the data. Sixty-six principals and 152 teachers in Kotli district were the populations of this study.

Using the method of stratified random sampling, 50 principals and 100 teachers were selected as research samples. A five-point Likert

questionnaire was developed to collect data from principals and teachers. Data were analyzed with mean, standard deviation, and

regression. It was found that management practices are being practiced by principals and teachers. The study also found that management

practices had a positive impact on students' academic performance.
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Introduction

Education has been considered an important element
of any society from ancient times. This is because of
the realization that education has the power to change
society and societal norms and accordingly the level
and standard of living in different periods of time. This
is the reason there are various evidences of people
striving and struggling hard by traveling faraway places
for the sake of getting an education. The development
and progress in science and education are today
referred to among the indicators of development and
progress within a country. In the process of education,
the student's learning and achievement are the prime
focus of the whole process (Anderson, 2003).

of students

The achievements in a formal

academic institution are observed from the
institutional allocated scores and ranks for their
learning activities during a particular time period
(Johnson, 2000). However, the standard of student's
learning  assessment and  scoring vary = across
institutions based on their particular assessment
criteria. The management practices being employed,

adopted, and practiced in educational institutions play

amajor role in the positive learning of students (Baum,
2003).

The management practices not only provide an
adequate and smooth learning environment for the
students by providing all the required material and
other resources, including an adequate building, well-
developed classrooms, qualified and experienced
teaching staff, well organized and up-to-date academic
curriculum, well-maintained lab and equipment
facilities, sufficient recreational activities and play area
and other basic amenities in a hygienic and secured
environment. The ideal management practices provide
active support and maintain a strict check on all the
institutional activities to ensure that all the allocated
resources are well utilized in the best interest of
students and are positively contributing to their
academic learning goals (Bok, 2009).

The learning process and student achievement is
a comprehensive process that is linked with different
factors. The management practices and instructional
strategies being employed by the educational
institutions are positively linked to the institutional
performance and academic quality of education. In this
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regard, they are the key determinant of students'
achievement, being closely related to their learning
process, process, and ultimately the achievement at
the end of this educational process and its outcomes
(Adevemi & Taiwo, 2010).

Students' learning is a process that can't be

disguised undercover rather, it is reflected with the
body of students in terms of their personality
grooming and the way they respond to their
surrounding environment: their attitude, response to
different positive or negative experiences they
encounter. The positive change in a student is termed
an achievement due to the learning process and is the
most desired outcome of the educational process. The
achievements of students are reflected in their
response to their surrounding environment in the
form of their knowledge, skills, and experience being
Abro &

transmitted in different situations Almani

Mugheri, 2012).

The student's achievement towards the learning

goals is the determinant of the quality of education and
efficiency of management practices and the learning
environment. The rise in the student's achievement
indicates betterment in the education system, while
the decline in achievements of students is the indicator

of decline in the educational system (Michaclowa,
2011).

Objectives of the Study

1. To identify the present management practices

regarding  planning, organizing,

staffing,

directing,  coordinating, reporting, and
budgeting being practiced in colleges of AJ&K.

2. To explore the academic achievements of
students at the college level.

3. To measure the effectiveness of management
practices on students' academic achievement at

the college level.

Review of Literature

As the management includes taking care of the issues
inside an organization to arrive at the ideal goals, the
emphasis is on understanding the capacities that make
up the procedure. With the passage of time, the
experts started to examine the speculation and
quintessence of the management, too many functions
of the management were discovered. In spite of the
fact that the speculations about the elements of the
management lead to rather comparable outcomes, it
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very well may be useful to examine the distinctions
just as the historical way to our present comprehension
of the capacities. Here are a couple of the most
persuasive hypotheses and scholars who've plotted
their thoughts regarding the elements of the
management. Management has the following functions

(Feldman & Eidelman 2008).

Planning

Planning is a rational activity that generally does not
require a great deal of perceptible effort and exertion.
Rather, it is an intellectual activity, as a lot of it is tied
in with considering the current issues. Following are
some of the steps that you should consider when you
are going to plan (Kohle, 2002).

Planning makes the management foresee the
resources they will have available to meet the
obligations. Moreover, it is capable the management
to acquire the current situation. As far as the increase
in sales is concerned, you have to have a
comprehension of how the business is running
currently and what various techniques are suitable to
expand the business (Ganesh & Matteson, 2010).

For example, an organization wants to expand its

sales up to 10%. Its planning team will analyze the
various ways that how they can increase their sales up
to 10%. The team and you will analyze the various
ways that could accomplish this objective. The
different alternatives might be to approach the
customers directly, to launch a promotion campaign,
or to reduce the production costs by decreasing the
expenses. The planning team will collect the data and
decide what strategy will be the best to achieve the
target. Once the best way has been chosen, the next is
to plan how that strategy will be implemented to
produce the best results (Jin & Moon, 2006).

Organizing

If the organization has no plan to implement, it will be
very difficult for it to operate, but if it has not
organized its resources, it will not stay on the grounds.
With making the organization of resources, it will have
the proper track to follow the target. If the
organization knows its resource and how they will be
utilized will make the destination easier. For example,
by organizing the financial assets, the organization can
assure that it will not spend its cash on activities that
are not helpful to produce the desired results.. If the
right people for the right job are not planned, you may
harm profitability. If Sarah has the specialty of record-
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keeping, and you assign her the task of marketing, it
will definitely create the problems. By arranging the
assets, you guarantee operational productivity and
structure (Anderson, 2003).

Planning has made this step uncomplicated. The
enlistment of the activities and categorizing them will
make the operation smooth to meet the objectives.
The Requirement of every job, the skills it needs, and
the workforce that will perform with the standard
procedures make the task easier (Panda & Samel,
2001).

The activities are enlisted in the process of the
organization. The next thing you need to do is to
categorize them according to the nature of the tasks.
After categorizing the activities, the next step is to pick
out the resources that are needed to complete those
tasks. After the resources have been picked out, there
is a need to assign those tasks to the appropriate
individuals who will do the job as the procedures were

described (Young, 2009).

Staffing

It has been observed that the stuffing's significance as a
core function of the management has for the last two
or more decades. Having the perfect measure of staff
and the correct individuals doing the necessary jobs
isn't simply significant as the technology is
continuously changing around complex human
conduct. The operational effectiveness is ensured
through staffing. If the required employees are not
available in your organization, it makes the
accomplishment of the authoritative objectives harder.
You may ecither be in a circumstance where you can't
enhance the business, as you don't have the labor to
react to organization requirements. In contrast, you
may waste your resources by having an excessive
number of employees while there is no work to
perform (Shah, 2004).

Staffing likewise ensures the staff you have is able
to perform the assignments they have given and that
they are satisfactorily upheld in those jobs. This will
additionally develop the productivity since individuals
are inspired and qualified to progress towards the
direction of the normal target. To fix the rooftop, you
need to procure a sanitary expert, not the carpenter.
Although the situation may create problems for the
expert too, the assistance and continuous backing will
help them to coup up with the situation. These

opportunities are developed by the staffing function

(Prince, 2004).
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Directing

Leadership is solidly connected to directing. The
workforce will be moved towards the right direction
by the good manager that they should be implemented
to achieve the targets, but since they are headed to
accomplish these goals. The manager just not ensures
the availability of the required resources, but he also
makes sure that the employees know what they need
to do; it's likewise imperative to make a situation of
kinship. The employees are motivated and encouraged
by the manager and do not fear them into obedience.
Guidance and direction make sure that the procedures
are working as described and organized with the
above-mentioned functions Wiebe Berrv & Kim

2008).

Directing is a critical activity in any workplace as

it strengthens the operational limit of the association.
It ensures that the different components of the
association are working better. It is a framework
between the operational needs and the human
requirements of its workforce. You must have to make
a co-ordination link between the profit generations
with keeping the employees constantly motivated.
Since guiding plans are to improve profitability, you
are reinforcing how well the organization succeeds
(Stockdale & Williams, 2004).

In today's organizations, the rescarches have
called attention to how significant human-centered
management is. When the goals are human viewpoint
focused, they make sure that individuals' feelings are
tuned in to, the objectives are met quicker than the
task-arranged situations. It is seen that the manager's
capacity to inspire the workforce always boosts and
motivates the employees to enhance the organization's
profitability and productivity. If you tune in to your
group's worries and maybe furnish them motivation
with statements, films, or the incidental outings of the
workplace, you can invigorate their determination to
accomplish the objective. When you simply put a piece
of paper before them and recount it to them to
compose a story, they are more averse to staying

inspired (Taylor, 2004).

Coordinating

It will not be a bad example to compare the manager
with an ensemble conductor as both have needed to
make cadence and harmony in exercises of teams. In
following it will be discussed that the co-ordination is
the compulsory eclement of all the managerial

functions;
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®  Through the integration of different plans, the

planning  encourages  coordination by
incorporating the common talk and exchange

of thoughts.

® According to Mooney, Coordination is the
core of the organizing. Actually, when the
manager allocates  different tasks to the
subordinates, he keeps the coordination of the

department at the topmost in his mind.

®  When the manager is doing Co-ordination and
Directing, He must keep in mind that there
will be different situations to face in doing the
task, so he has to make sure that the workforce
is well capable and equipped with the right
type of skill and training to perform the job.
Infect the need of direction only emerges when
there is no coordination between the manager
and his subordinates. The manager makes it
sure through coordination through Controlling
and guarantees that there ought to be
coordination between real execution and
standard execution to meet the objectives
(Young, 2009).
It is concluded that we can particularly certify that co-
ordination is the core of the management.

The organizations work hierarchically to meet the
objectives. The planning is done at the top level of
management, and then it passes through to the next
level for implementation with the resources available.
And the next level Managers arrange the exercises for
the Lower Level Managers and build good working
relations. And so, the hierarchy completes this process

by doing this step by step (Zarrabi, 2009).

Controlling

Hazards are decreased significantly by the controlling.
Since you are basically observing the execution of the
teams and contrasting it against the set standards, you
can respond to the issues accordingly. Controlling
enables you and makes you sure by continuously
watching the execution that targets are not going to be
missed at the end. For instance, it has been observed
that a new promotion campaign is not helpful in
generating new customers; you can refchange it
(Cepni & Sahin, 2012).

With changing circumstances, the controlling

will help to coup up with the circumstances by
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controlling the variables. At the end of the month, if
you are not going to meet the target, you will not miss
them by a margin miss the target as the controlling will
enable you to adjust according to the situation. The
control will definitely save you from the risk of failure
and disappointment. As referenced, paying little
respect to whether you happen to miss the mark,
you're set available, and you can start examining the
clarifications for it immediately. The performance
measuring makes the difference between successful
and failed companies in the corporate world. Let's
think about the start. The organization which has no
set of predetermined standards will not be able to
gauge the performance, and so they cannot make a
difference between success and failure (Miettinen,

2000).

Reporting

In organizations, the business owners, managers, the
companies need correct information to make decisions
for the day-to-day business planning. This information
is being provided to them by reporting. Reporting is a
mean of communication within the organization. To
expound on an existing issue that impact undertakings
of the business, to offer information to accomplice
about the step by step running of the business. It is in
like manner away to work out modalities of dealing
with the current issue that faces the business, for
example, pictures issues. The report gives assistance in
invigorating the information about progressions,
attainable plans, and status (Prince, 2004).

In the event that the setting you have at the top of
the priority list is "school work' in a wide sense, its
significance and noteworthiness are to give you
practice for this present reality. Numerous individuals
I experienced in the industry were terrible at
composing reports somehow and providing in an
excess of unessential material, insufficient proof, awful
arrangements, and even terrible language. All these
impede getting required data to the individuals who
need it. Some of the organizations understand the

importance of good reporting (Shah, 2004).

Budgeting

Through budgeting, the organizations plan their
arrangement of cash and disbarment of it. It enables
them to make a going through the arrangement of their
cash that guarantees that they have consistently enough
cash for the things that are critical to them. Budget not
only helps the organizations to keep away from the
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debt but also helps them to keep out of the present
debt. It is probably the greatest key to dealing with
your cash. Some people understand it a simple
spending plan and get trap. Some people understand it
confinements and a great deal of problems and
migraines. They may feel like they are too poor to
even think about budgeting or have other planning
pardons. But it is the fact that budgeting can set aside
your cash and enable you to have more profit out of
your money. Budgeting is a skill that determines how
many apparatuses a business visionary can produce
from the business. Budgeting not only helps you to
know about the expenditures but also enables an
entrepreneur to get ready to make changes as indicated
by the necessities of the corporation (Slavin, 2001).
The major advantage of the budget is it
additionally enables the businessman to anticipate
future budgetary needs, for example, crisis fixes,
enhancements and development without depending
on loans. It can be applied to any authoritative level at
any time, with the tremendous advantages that
originate from finance. Financial success is the building
up of an exact budget plan; it is said that a budget is a
liVing device that should Change as indicated by the

requirements of your business (Stockdale & Williams,
2004).

Academic Achievements

Academic achievement refers to performance
outcomes in areas of knowledge taught in schools,
colleges, and universities. As an indicator of
intellectual education, academic achievement is the
most important prerequisite for personal and social
prosperity. This makes academic achievement an
important issue for political and psychological
research. This article summarizes the central issues of
psychological research on academic achievement.
Beginning with the question of how to measure
academic achievement, empirical research results for
predicting academic achievement are presented. The
article concludes with a discussion of equality of
educational opportunity in terms of gender and
socioeconomic status (Joy, 2013).

Student achievement in higher education is

Nazir Haider Shah, Allah Nawaz and Aks E Noor

influenced by a variety of socioeconomic,
psychological, and environmental factors (Brown,
2009). Previous research has indicated that academic
success as measured by college grade point average
(GPA) is positively correlated with high school success
as measured by high school GPA and the achievement
test (Laxmi 2000), variables that continue to be
identified as subsequent academic success. Some
studies also suggest that high school grades are more
predictive of success than standardized test scores
(Fautch, 2015). Recent efforts have independently
examined academic achievement, retention, and

student satisfaction as measures of academic success

(Zarrabil, 2016).

Research Methodology

This study was a descriptive study, using a cross-
sectional survey method to collect data from the
respondents. This research was about management
and their impact on AJ&K
achievement. 70 principals and 152 coordinators of

practices student
the Mirpur Government College were the populations
of this study. The sample selection adopts a stratified
random sampling technique. Fifty principals (23 males
and 27 females) and 100 coordinators (46 males and
54 females) were randomly selected. Data were
collected using a questionnaire based on a five-point
Likert scale. There were seven management practices,
and each practice does have 5 statements for a total of
35 statements. The tool was validated by three experts
in the field of education and one expert in management
science. For pilot testing purposes, data were
collected from 10 principals and 20 coordinators who
were not part of the sample. On the basis of the pilot
test results, the reliability of the instrument was
checked using Cranach's Alpha statistical technique.
For data collection purposes, the study produced a
Google Form and then distributed/shared the link to
respondents. Data were analyzed using the Statistical
Package for Social Sciences (SPSS) version 20. Means
and standard deviations were calculated using
descriptive statistics, and management practices of
male and female principals and coordinators were
compared using independent samples t-tests.

Data Analysis

Table 1. Overall management practices being practiced in colleges of AJ&K
Variable N Minimum Maximum Mean SD
Planning 150 15 25 21.21 3.5086
Organizing 150 15 25 20.51 3.054
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Variable N Minimum Maximum Mean SD

Staffing 150 10 25 20.37 3.568
Directing 150 13 25 20.33 3.523
Coordinating 150 14 25 20.72 3.259
Reporting 150 11 25 20.83 3.671
Budgeting 150 15 25 21.57 3.148

Table 1 shows the management practices practiced by
the principals and coordinators of government colleges
in AJ&K. Table 4.1 shows that results of planning
were; N=150, M= 21.21, SD = 3.508, results of
organizing were; N=150, M= 20.51, SD = 3.054,
results of staffing were; N=150, M= 20.37, SD =
3.568, results of directing were; N=150, M= 20.33,
SD = 3.523, results of coordinating were; N=150,

Table 2. Academic Achievements of the Students

M= 20.72, SD = 3.259, results of reporting were;
N=150, M= 20.83, SD = 3.671 and results of
budgeting were; N=150, M= 21.57, SD = 3.148,
which showed that budgeting is the technique which
was used by principals and coordinators of colleges of
AJ&K more than other management practices of

POSTCORB model.

Year N Minimum Maximum Mean SD
Year 2014 150 3 5 4.25 704
Year 2015 150 2 5 4.10 .817
Year 2016 150 3 5 4.36 726
Year 2017 150 3 5 4.42 .824
Year 2018 150 3 5 5.25 .825
Valid N 150

Table 2 shows the means scores of results of results of
years; 2014, 2015, 2016, 2017 and 2018. Table 4.2
indicates that the results of year 2014 were; N= 150,
M= 4.25, SD= .704, the results of year 2015 were;
N= 150, M= 4.10, SD= .817, the results of year
2016 were; N= 150, M= 4.30, SD=.727, the results

of year 2017 were; N= 150, M= 4.42, SD= .824 and
the results of year 2018 were; N= 150, M= 4.25,
SD= .825. Table indicated that budgeting is the
management practice which was practiced by the
than
management practices of POSDCORB model.

principals and  coordinators more other

Table 3. Linear regression to analyze the contribution of each independent variables in predicting the dependent

variable among principals of AJ&K

Unstandardized Standardized
Model . .
Coefficients Coefficients . ) .

Sig R F Sig

Independent T — B Std.

Variables ( ) Error B

Planning 785 .019 959 40.96 .00 91 1.67 .00

Organizing .842 .034 .896 24 .54 .00 .89 602.5 .00

Staffing . .607 .043 755 14.00 .00 .57 196.2 .00

) ; Academic
Directing i 676 .037 .829 18.06 .00 .68 326.2 .00
.o Achievement

Coordination 770 .035 874 21.91 .00 .76 480.2 .00

Reporting .655 .035 .837 18.61 .00 .69 346.5 .00

Budgeting .837 .030 918 28.07 .00 .84 788.2 .00

Table 3 shows linear regression analyses to determine
the contribution of each independent variable (a
subscale of management practice) in predicting the
dependent variable (academic achievement). The
model was statistically significant (p = 0.000) because

Vol. VI, No. 1V (Fall 2021)

the ANOVA values were found to be 1.67, 602.5,
196.2, 326.2, 480.2, 346.5, and 788.2, all greater
than the values in the table. Additionally, the table
shows R2 values 0f 0.91, 0.89, 0.57, 0.68, 0.76, 0.69,
and 0.84, indicating that 91%, 89%, 68%, 76%, 69%,
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and 84% of variance management practices are
accounted for by the model The independent variable
determines the significant expression. The table also
describes all subscales of management practice that
were found to be significant predictors and significant
positive impact on academic performance. It plainly
shows that academic achievement has contrary
relationship with management practices and it can
effect the academic achievement of the students at the

college level.

Discussion

In Azad Kashmir, various models of educational
management are in use. This study was conducted to
determine the effect of management practices upon
students' achievements. The core objective of the
research was to identify the current management
practices being practiced in colleges of AJ&K. Second
objective of the study was to find out the academic
achievements of students. It was revealed that
management practices have positive practices on the
academic achievement of students.

The conclusions of the current study are similar
to those of Ho & Hung (2008), which showed that,
management practices upon students achievements
and secondary level, which is similar to the current
study. Ericsson (2006) conducted a research in New
Delhi to investigate the effect of educational
management upon academic achievements of students
at postgraduate level and found that planning and
staffing are the most popular management practices
which plays a key role in student's success. The result
of the current study is also similar to the study of
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who also

Miettinen _ (2000), predicted  that

management practices were effect the academic
achievement of the college students.

Conclusions

1. TItis concluded that university presidents and

coordinators conduct management practices

such as: planning, organizing, staffing,
directing,  coordinating, reporting, and
budgeting.

2. It is concluded that the achievements of
students were affected by the management
practices

3. Conclude that planning, organizing, staffing,
mentoring, coordinating, reporting, and

budgeting have a positive impact on student

academic performance.

Recommendations

1. All aspects of management practices according
to POSDCORB model have a positive effect on
the academic achievements of students. So,
there is a dire need to train all the aspects of
POSDCORB to the

administrators.

educational

2. It is also recommended that all the principals

may be played a positive/conducive
environment in the institution so that the
students and teachers may get benefit from

his/her experiences and practices.
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